
PROJECT TITLE
(e.g., new product launch, software dev, construction)
2. MATERIALS & SUPPLIES
(Consumables)
3. EQUIPMENT & TECHNOLOGY
(Labor & Talent)
4. FACILITIES & SERVICES
(Locations & Subs)
1. PERSONNEL
(Labor & Talent) 
1.1
Management / Leads
1.3
Support / Admin Staff
1.2
Development / Execution Teams
1.2.1
Senior [Role]
1.2.2
Junior [Role]
1.2.x
[Add Role]
2.1
Raw Materials
2.x
[Add Category]
2.2
Office Consumables
2.1.1
[Specific Material A]
2.1.2
[Specific Material B]
3.1
Hardware / Machinery
3.2
Software Licenses
3.1.1
[Asset Type A]
3.1.2
[Asset Type B]
4.1
Office Space
/ Sites
4.2
External Services
/ Consultants
4.1.1
[Location A]
4.1.2
[Location B]

Resource Breakdown Structure (RBS) Template
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