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Project Proposal


	PROJECT PROPOSAL

	Project Title
	

	01  EXECUTIVE SUMMARY

	

	02  PROBLEM STATEMENT

	

	03  PROJECT OBJECTIVES

	

	04  PROPOSED SOLUTION

	

	




	05  KEY STAKEHOLDERS

	Name
	Role / Title
	Department
	Involvement

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	06  PROJECT TIMELINE

	Phase
	Description
	Start Date
	End Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	07  COST ESTIMATE

	Cost Item
	Category
	Estimated Cost
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL ESTIMATED COST
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